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OBJECTIVES

Healthcare facilities have a very important role in improving the quality of life of
people. With a greater health awareness and consciousness, there is a rising demand
for better healthcare facilities and services.

Considering this rising demand, the proposed Multi Specialty Hospital has following
objectives:

e To start, establish, maintain, operate, run and manage ‘State-of-the-art Multi-
Specialty Hospital’ for the reception and treatment of persons suffering from
different types of illness or malady.

e To install best available medical technologies of international standards for
attainment of aforesaid objective.

e Promote the highest level of rehabilitation and independence through
restorative nursing care using a team approach and collaborating with therapy
disciplines as appropriate.

e To start, establish, maintain, operate, run and manage an efficient ambulance
service, blood storage center and pharmacy stores to support the Multi-
Specialty Hospital.

e To do all acts, deeds or things as are necessary or expedient for advancement or
attainment of aforesaid objects.



NEED OF MULTI-SPECIALTY HOSPITAL

Multi specialty hospital is a single point solution for patients that offers
diagnosis and treatment facilities across various clinical specialties.

Multi  Specialty hospital provides standardized, specialized and
synchronized diagnosis and treatment facilities under one roof.

Multi specialty hospitals are needed because number of patients with
various diseases is increasing because of rising population.

Population of the elderly people is increasing because of increasing life
expectancy — resulting in demand of multi-specialty hospitals.

Increase in diseases like diabetes, hypertension and cancer etc. demands for
better healthcare services under one roof.

There are insufficient number of Multi-Specialty diagnosis and treatment
facilities in Pimpri Chinchwad New Township (PCNT), Bhosari, Alandi
Road, Moshi and adjoining areas.

There are less than 1.3 beds per 1000 people in India as against a
recommendation of 3.2 per 1000 people by the World health Organization.

Need of modern and latest trends and technologies in diagnosis and
treatment under one roof.



BENEFICIARY

Covered Area under Project

Land Area (Hectare) Population

Area

Pimpri Chinchwad

New Township

Sector 9 12.49 1,10,000

Sector 3 19.71 1,45,000
2,55,000

Total population of Pimpri Chinchwad -
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FACILITIES PLANNED IN THE MULTI-SPECIALTY HOSPITAL

The proposed Multi Specialty hospital will offer comprehensive diagnosis and
treatment in 2 Phases.

FACILITIES PLANNED IN PHASE 1

DIAGNOSTIC DEPARTMENTS

RADIOLOGY

1. X RAY

X-rays are especially useful in the detection of pathology of the skeletal system, but
are also useful for detecting some disease processes in soft tissue. Some notable
examples are the very common chest X-ray, which can be used to identify lung
diseases such as pneumonia, lung cancer or pulmonary edema, and the abdominal X-
ray, which can detect intestinal obstruction, free air (from visceral perforations) and
free fluid.



2. ULTRA SONOGRAPHY AND COLOR DOPPLER

Diagnostic Sonography (Ultrasonography) and Color Doppler is an ultrasound-
based diagnostic imaging technique used to visualize subcutaneous body structures
including tendons, muscles, joints, vessels and internal organs for possible pathology

or lesions. Obstetric sonography is commonly used during pregnancy and is widely
recognized by the public.



PATHOLOGY LABORATORY

3. BIOCHEMISTRY ANALYZER

An automated analyzer is a medical laboratory instrument designed to measure
different chemicals and other characteristics in a number of biological samples
quickly, with minimal human assistance.

4. HEMATOLOGY ANALYZER

Automated cell counters sample the blood, and quantify, classify, and describe
cell populations using both electrical and optical techniques.
5. SAMPLE COLLECTION CENTER

In Phase 1 the hospital will have Tie-up with external Pathology
Laboratory for all other types of tests that need specialized equipment.

Patient samples shall be collected in the Sample Collection Center and
then shall be sent to the outsources Pathology Laboratory.



OuT PATIENT DEPARTMENTS

In phase 1 following clinical branches will offer consultation for out patients.

6. MEDICINE OPD

This is a medical specialty dedicated to the diagnosis and medical
treatment of adults.

7. CARDIOLOGY OPD

Cardiology is a medical specialty dealing with disorders of the heart.
The field includes diagnosis and treatment of congenital heart

defects, coronary artery disease, heart failure, valvular heart disease and
electrophysiology.

8. 2D EcHO / CoLOUR DOPPLER DIAGNOSIS

It is a sonography of the heart taken at rest. It gives information on the
health of the pumping in the heart's chambers and most importantly the
ejection factor.



9. STRESS TEST

A cardiac stress test is a diagnostic test used in cardiology in which the
ability of the heartto respond to stress, either actually induced
by physical exercise or stimulated by pharmacologic maneuvers, is
measured in a controlled clinical setting.

10. SURGERY OPD
11. GYNAEC & OBSTETRICS OPD
12. PAEDIATRIC OPD

¥ i s O

13. E.N.T. OPD
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14.

15.

16.

17.

OPHTHALMOLOGY OPD

DENTISTRY

AYURVED OPD

HoMEOPATHY OPD
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OPERATION THEATRE
18. MAJOR OPERATION THEATRE

This hospital will focus on the use of latest technologies for
surgical procedures like minimally invasive surgeries.

Telescopic / Laparoscopic surgeries have several advantages over
conventional procedures like minimal length of stay and minimal
usage of antibiotics etc.

19. MINOR OPERATION THEATRE

20. LABOUR ROOM
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INTENSIVE CARE UNIT

21. ADULT ICU

Fully equipped Intensive Care Unit for adults.

22. PEDIATRIC ICU

23. NEONATAL ICU

13



24. IN PATIENT DEPARTMENT

25. PHYSIOTHERAPY / REHABILITATION

26. EMERGENCY / CASUALTY

27. AMBULANCE SERVICES
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PROJECT REQUIREMENTS

e LAND

The hospital land will be allotted by Pimpri Chinchwad New Township
Development Authority on lease basis for 99 years.

Location: Plot No. 1, Sector No. 9, Pradhikaran, Moshi, Pune - 412105.

Bidding process for this land is already complete. The bid offered by Ram Sharada
Healthcare Ltd. is accepted by PCNTDA.

Available Land Area — Approx. 14000 Square Foot
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BUILDING

Available Land Area -

Permissible FSI -

Possible Construction -

Construction in Phase 1 -

Construction in Phase 2 -

14000 Square Feet
I:1
14000 Square Feet

7000 Square Feet

7000 Square Feet
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WHAT IS PLANNED...

PLAN FOR PHASE 1

Sr. No. Location Area Purpose
1. Ground Floor 2400 Sq. ft. OPD, Radiology, Pathology,
Physiotherapy, Emergency
2. First Floor 2400 Sq. ft. Operation Theatre, ICU, Labour
Room, In patient Wards
3. Second Floor 2200 Sq. ft. In patient Wards
Total 7000 Sq. ft.
PLAN FOR PHASE 2
Sr. No. Location Area Purpose
1. Ground Floor 2400 Sq. ft. Specialty OPD, CT Scan
First Floor 2400 Sq. ft. Gastrenterology Unit, Orthopaedic
Operation Theatre
3. Second Floor 2200 Sq. ft. In patient Wards
Total 7000 Sq. ft.
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BED DISTRIBUTION (PHASE 1)

Patient Class No. of Beds
General Ward 10
Semi Pvt. Ward 8
Private Ward 6
Delux Ward 3
Intensive Care Unit 6
Emergency 2
Total 35
BED DISTRIBUTION (PHASE 2)

Patient Class No. of Beds
General Ward 4
Semi Pvt. Ward 12
Private Ward 8
Delux Ward 6
Intensive Care Unit 5
Total 35

Total 70 No. of patient beds after completion of Phase 2.
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TIME FRAME

Activity Month Year
1. | Land Aquisition October 2010
2. | Plan Approval December 2010
3. | Beginning of Construction January 2011
4. | Completion of Construction June 2011
5. | Finishing & Furnishing August 2011
6. g;ltlzllll)lrit;cr)lltl of Medical September 2011
7. | Inauguration and Start up October 2011
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FINANCIAL
PROJECTIONS
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PROJECT COST & SOURCES OF FINANCE

Amount
Particulars (Rs.)
Project Cost 30400000.00
Term Loan 75.33% | 22900000.00
Margin Money 24.67% | 7500000.00
Asset Cost

Rs.
Land 11500000.00
Building 6992000.00
Office Equipment 485000.00
Computer 375000.00
Furniture 300000.00
Medical Equipment 9000000.00
Pre Operative Expenses 1748000.00
30400000.00
TOTAL 30400000.00
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DETAILED PROJECT COST

Total Budget
Proposed Cost Quantity | Unit Rate (Rs.)

Land 11500000
Land 14000 Sq. ft. 821 11500000
Building 6992000
RCC and Plumbing 7000 Sq. ft. 750 5250000
Electrical, Networking (Telecom and

Computer) lump sum 450000
Site Development & Landscape

(Compound Wall) lump sum 400000
Lift 1 No. 350000 350000
Generator 1 25 KVA | 300000 300000
Medical Gas Pipeline 20 Points 5000 100000
Telecommunication EPABX 50 No. 1000 50000
Display boards, Nurse Call bell

system lump sum 50000
Fire Hydrant, Fire Extinguishers, Fire

Alarm System 7 No. 6000 42000
Office Equipment 485000
Air Conditioning 10 Ton 35000 350000
Television Set 5 No. 10000 50000
Refrigerator 3 No. 10000 30000
Photocopier 1 No. 25000 25000
Water Purifier, Coolers 3 No. 10000 30000
Computers 375000
Computers, Hardware, Software 15 No. 25000 375000
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Furniture

300000

Medical Furniture lump sum 150000
Non-medical Furniture lump sum 150000
Medical Equipment 9000000
Radiology 2150000
Operation Theatre 2159000
NICU 1564000
ICU 978000
Ophthalmology OPD 682000
Emergency 360000
Cardiology OPD 280000
PICU 214000
Physiotherapy 210000
Obstetrics & Gynecology 145000
Dental OPD 131000
CSSD 77000
ENT OPD 30000
Pathology 10000
Gynaec OPD 10000
Pre-operative Expenses 1195000
Preparatory Cost 100000
Media and Advertisement 50000
Inauguration 25000
Manpower (during project phase) 120000
Manpower (initial 3 months salary) 900000
Contingency Provision (3%) 550410
Estimated Total Project Cost 30397410

say 30400000
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DETAILED COST OF MEDICAL EQUIPMENT

Department Name of the Equipment | Qty. | Budgetary | Budgetary
Unit Price Total
in Lakh Price in
Lakh
CSSD Autoclave 1 0.52 0.52
CSSD Ultrasonic Cleaner 1 0.25 0.25
CSSD Total 2 0.77 0.77
Pathology Laboratory | Refridgerator 1 0.10 0.10
Pathology Laboratory | Semi-Automatic Bio- 1
Chemistry Analyzer 0.00 0.00
Pathology Laboratory | Hematology Analyzer ( 3 1
Part) 0.00 0.00
Pathology Laboratory | Blood Gas and Electrolyte 1
Analyzer 0.00 0.00
Pathology 1
Laboratory 0.10 0.10
Cardiology OPD Defibrillator 1 1.00 1.00
Cardiology OPD Stress Test with Tread Mill 1 1.80
1.80
Cardiology OPD 2 2.80
Total 2.80
Dental OPD Dental Chair 1 0.75 0.75
Dental OPD Dental X Ray Machine 1 0.30 0.30
Dental OPD Light Cure Machine 1 0.06 0.06
Dental OPD X-ray develoer 1 0.20 0.20
Dental OPD Total 4 1.31 1.31
EN.T. OPD Audiometer 1 0.30 0.30
E.N.T. OPD Total 1 0.30 0.30
Emergency Defibrillator 1 1.00 1.00
Emergency E.C.G. Machine 1 0.60 0.60
Emergency Multipara Monitor 1 0.80 0.80
Emergency Suction Machine 1 0.10 0.10
Emergency Cautery 1 0.40 0.40
Emergency O.T. Light 1 0.40 0.40
Emergency O.T. Table 1 0.30 0.30
Emergency Total 7 3.60 3.60
Gynaec OPD Fetal Doppler 1 0.10 0.10
Gynaec OPD Total 1 0.10 0.10
Ophthalm OPD A Scan 1 1.50 1.50
Ophthalm OPD Autorefractometer 1 2.25 2.25
Ophthalm OPD Chair Unit 1 0.70 0.70
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Ophthalm OPD Chart Projector 1 0.80 0.80
Ophthalm OPD indirect optholmascope 1 0.50 0.50
Ophthalm OPD Motorised vision Drum 1 0.15 0.15
Ophthalm OPD Retinoscope 1 0.12 0.12
Ophthalm OPD Slit Lamp 1 0.80 0.80
Ophthalm OPD Total 8 6.82 6.82
Physiotherapy Cervical Traction 1 0.17 0.17
Physiotherapy CPM Machine 1 0.18 0.18
Physiotherapy Exercise Bicycle 1 0.20 0.20
Physiotherapy Hydrocolater 1 0.18 0.18
Physiotherapy Interferrential Current 1 0.35

Therapy 0.35
Physiotherapy Lumber Traction 1 0.17 0.17
Physiotherapy Paraffin Wax Machine 1 0.09 0.09
Physiotherapy shortwave diathermy 1 0.30 0.30
Physiotherapy Transcutaneous Nerve 1 0.14

Stimulator 0.14
Physiotherapy TREADMILL 1 0.20 0.20
Physiotherapy Ultrasound Therapy 1 0.12 0.12
Physiotherapy Total 11 2.10 2.10
Radiology Colour Doppler 1 12.00 12.00
Radiology C.R. System 1 3.50 3.50
Radiology Film Printer 1 1.50 1.50
Radiology X Ray Machine 1 4.50 4.50
Radiology Total 4 21.50 21.50
NICU Bubble CPAP 1 1.50 1.50
NICU Humidifier 1 0.60 0.60
NICU Incubator 2 0.45 0.90
NICU Infusion Pump 2 0.50 1.00
NICU Multipara Monitor 1 0.80 0.80
NICU Phototherapy 2 0.30 0.60
NICU Pulseoximter 1 0.50 0.50
NICU Radiant Warmer 2 0.40 0.80
NICU Syringe Pump 2 0.37 0.74
NICU Ventilator Neonatal 1 8.00 8.00
NICU Weighing Scale 1 0.20 0.20
NICU Total 16 13.62 15.64
OBGY Fetal Monitor 1 1.25 1.25
OBGY Labour Table 1 0.20 0.20
OBGY Total 2 1.45 1.45
PICU ECG Machine 1 0.60 0.60
PICU Multipara Monitor 1 0.80 0.80
PICU Syringe Pump 2 0.37 0.74

26




PICU Total 4 1.77 2.14
ICU Air Matress 1 0.10 0.10
ICU Defibrillator 1 1.50 1.50
ICU ECG Machine 1 0.60 0.60
ICU Multipara Monitor 2 0.80 1.60
ICU Syringe Pump 4 0.37 1.48
ICU Ventilator 1 4.50 4.50
ICU Total 10 7.87 9.78
O.T. Anaesthesia Monitor 1 1.20 1.20
O.T. Anesthesia Machine 1 1.20 1.20
O.T. Cautery 1 0.50 0.50
O.T. Flash Autoclave 1 0.45 0.45
O.T. Instrument Set 1 0.54 0.54
O.T. O.T. Light 1 1.20 1.20
O.T. O.T. Table 1 0.60 0.60
O.T. Operating Microscope 1 2.50 2.50
Ophthalm
O.T. Phaco Machine 1 6.50 6.50
O.T. Surgical Instrument Set 2 0.50 1.00
O.T. Video Trolley 1 5.50 5.50
O.T. Pulse Oximeter 1 0.40 0.40
O.T. Total 13 21.09 21.59
Grand Total 89 85.20 90.00
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HUMAN RESOURCE REQUIREMENT

Post No. | Salary per | Total
month

Resident Doctors (Full time) 2 25000 50000
O.T. Nurse 2 10000 | 20000
Nurse 10 7000 | 70000
Multi-purpose Worker (Ward boy / Aaya) 8 5000 40000
Receptionist 3 5000 15000
Anesthesiologist 1 30000 30000
Optometrist 1 5000 5000
O.T. Technician cum Autoclave and laundry 2

manager 6000 12000
Administrator cum H.R. Manager 1 15000 15000
Billing Clerk 3 7000 | 21000
Accountant 2 10000 | 20000
Personnel cum legal executive 1 10000 10000
Physiotherapist 1 15000 15000
Total Manpower 36 323000
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RAM SHARDA HEALTHCARE
MIDC , Bhosari.

ASSUMPTION :
1 The term loan will be repaid in 84 equal monthly instalments after
considering 6 month moratorium

2 Interest on term loan is taken as 12% p.a.

3 Income tax is calculated as per the provisions applicable to A.Y.2010-11.
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